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"When they reach out
their hand, it's not for
a handout, but it is for
blank page

us to take and for us to
walk together."

Unknown

MISSION & VISION
Heifer International works with
communities in need around the world
to end hunger and poverty while caring
for the Earth.
We envision a world of communities
living together in peace and harmony
and equitably sharing the resources of a
healthy planet.
Since 1944, Passing on the Gift® has
been fundamental to Heifer's approach
to sustainable development. As people
share the offspring of their livestock
gifts and the knowledge they received
from their trainings with others, an
ever-expanding network of dignity, hope
and self-reliance is created, reaching all
the corners of the globe.
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Letter from Vice President
of Asia-Europe Program

Letter from Country Director
of Heifer Romania

This year Heifer International is celebrating its 70th Anniversary. For seven
decades, Heifer's mission of ending hunger and poverty and caring for the Earth
has made a difference for more than 50 million people around the world. I
strongly believe that Heifer's Values-Based Holistic Community Development
model is an effective tool not only for poverty reduction, but also, perhaps more
importantly, for enabling the communities and families with which we work to
achieve sustainability and self-reliance.

On behalf of all the rural communities assisted in FY14, I would like
to thank all those involved in our projects for making a difference in
the lives of the poor and disadvantaged. With the generosity of our
donors and other caring sponsors, have brought hope for a better
future to more than 25000 people in this fiscal year. In 2014, we
enter our 70th year of creating sustainable change and continue our
fight to end hunger and poverty in countries all over the world.

As Heifer Romania is serving disadvantaged groups and small-scale farmers,
Heifer's mission is being carried out in a determined and diligent way by our
Romania team. Long-term collaborations with Rotary Club, World Vision and other local
organizations, as well as more recent partnerships with Danone, Norway Grants and Swiss Agency
for Development and Cooperation have led to large-scale collective positive impact. These
synergistic collaborations and partnerships form the basis not only for increased impact at the
family level, but also for sustainability at the organizational level.

Throughout FY 14, we continued to provide some of Romania's most
vulnerable rural areas with high quality animals and necessary
training in order to improve their living standards and achieve selfsustainability. We also worked on encouraging women and youth to
become more involved in community life and decision making. All
our actions have had a strong environment component and efforts
were done to educate communities in the spirit of becoming ecofriendly.

At this exciting intersection of Heifer International's history and Heifer Romania's future, I am
honored to provide leadership and guidance to this extraordinary team.
Dr. Mahendra Lohani
Vice-President, Asia-Europe Program

Letter from Chairman
of the Heifer Romania Board
This anniversary year has been an exciting and challenging time for
Heifer Romania. In our fieldwork, we continued to serve struggling
families around the country including in our largest project “Chance for
All” in partnership with Danone Ecosysteme, where we are supporting
amazing transformation among nearly 20,000 dairy farmers by
addressing the whole chain from production to the market.
New opportunities were explored and fruitful partnerships commenced.
Heifer Romania with Norway Grants and Swiss Developmental Agency
submitted new projects with focus on the forest areas and on improving
the wastewater, organic-waste and manure management systems in rural areas. Withal, to celebrate the
70th Anniversary of Heifer International, Romania organizes a special transport of 70 dairy cows that will
arrive from Ireland by air. Livestock are offered by our partner, Bóthar and will be donated to disadvantaged
families in Transylvania. This initiative will help poor farmer families, beneficiaries from the new project
“Empowering Roma Women from Mures County”. With an emphasis on women's empowerment, the
project will support Roma women and families to improve their livelihoods by engaging in the dairy value
chain.

Our organization still had to struggle with some effects from the
worldwide economic crisis, but this didn't stop us to achieve our
commitments. Instead, it forced us to make new partnerships, find
newer strategies and ways to address specific poverty and related
issues. Following Heifer's International model, we developed
partnership coalitions with governments, private sector,
multilaterals and foundations to find more effective solutions to end
poverty and hunger and care for the Earth.
As you read through the pages of this Fiscal Year 2014 Annual
Report, you will see the detailed and extensive progress that Heifer
has made toward our mission and strategic priorities.
As we celebrate the achievements of our project participants and
staff, it is also important to recognize the incredible efforts of you
our donors. We can end hunger and poverty. We, meaning our
donors, our staff, our project partners, governments and our project
participants WE. Your support to this organization has been
invaluable. You lend your voice to those that need help and your
deep belief in our mission has enabled us to empower women, men,
girls and boys all over the world to change their lives.
If you would like more information about our programs in Romania,
please feel free to contact us at hpi.ro@heifer.ro. We are always
open to share our news with you.
Sincerely,
Ovidiu Spînu
Country Director

Since assuming the Chairmanship of Heifer Romania, I have been greatly heartened by the dedication,
enthusiasm and professionalism of the small elite team headed by Dr. Ovidiu Spinu. I know that Heifer is
taking steps in the right direction. The needs are huge.
It has been both a challenging and rewarding year. We have worked hard to accomplish goals and objectives
and most of all to lift people out of poverty helping them find a way to reach self sustainability.
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Peter Ireton
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HEIFER
INTERNATIONAL
STATEMENT

HEIFER'S
CORNERSTONES
Passing
on the Gift

Accountability

Sharing
& Caring

Sustainability
& Self-Reliance
Improved
Animal
Management

Heifer International is a global
nonprofit organization.
The mission of Heifer
International is to work with
communities to end hunger and
poverty and care for the Earth.
Since 1944, Heifer has helped
more than 18.5 million families in
more than 125 countries move
toward greater self-reliance
through gifts of livestock, plants
and training in environmentallysound agriculture.
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The impact of each initial gift is
multiplied as recipients agree to
Pass on the Gift of their animal's
first-born female offspring, along
with training, or their equivalent,
to another family in need.

Nutrition
& Income

Gender &
Family Focus

Genuine Need
& Justice

Improving the
Environment

Full
Participation

Training,
Education &
Communication

Spirituality

7

History of Heifer Romania

The Heart of Our Mission
Using Heifer International experience and Cornerstones, Heifer Romania focuses
on assisting communities in need and disadvantaged groups to improve their living
standards, income and nutrition.
In partnership with other organizations, Heifer Romania promotes self-reliance and
sustainable community development through:
• Developing sustainable farming systems, addressing the whole chain from
production to marketing
• Assisting disadvantaged communities like the Roma people or youth at risk
and people belonging to different cultural, ethnic and religious groups
• Strengthening democracy and human rights in rural areas
• Promoting family participation and gender equity
• Improving the environment and promoting agro-ecology
• Expanding activities in Romania and developing projects in Moldova and
Bulgaria

Romania

Heifer International established its first contact in Romania in 1991 and approved the
first project, “Angora Goat Production on Family Farms in Romania”, in 1992. Five years
later, in 1997, Heifer Romania office opened. Since then, Heifer International has
operated an authorized office in Romania and has spread its activity all over Romania and
the neighboring countries of Moldova (since 2002) and Bulgaria (since 2007). Heifer
Romania Country Program operates through the legally registered Romanian foundation
“Fundatia Heifer Project pentru Romania”. Presently Heifer Romania has 63 projects,
mainly characterized by diversity:
DIFFERENT TYPES OF PROJECTS, ACCORDING TO LOCAL NEEDS:
livestock projects; micro enterprise projects; youth projects; gender projects; micro credit
projects; agro tourism projects; agro ecology projects; training projects; artificial
insemination (AI) projects; reforestation projects
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BENEFICIARIES OF DIFFERENT ETHNIC BACKGROUNDS:
Romanians, Hungarians, Roma people, Turks, Moldavians, Russians, Ukrainians,
Bulgarians
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Impact
Accountability

One family

assisted
is one family
changed
Direct Inputs:
Context specific training and physical
inputs like livestock and seeds

Indirect Benefits:
A result of direct inputs, indirect benefits
include community building, indirect
training and improvement in the
environment

For its impact evaluations and reporting, Heifer Romania uses both direct and indirect
benefits. Combining both the direct and indirect benefits, calculated through accepted
multipliers like pass-ons establishes the number of families helped.
Heifer is confident when we say “we make an impact,” but it's essential that “impact” be
measurable, tangible and concrete. This is the basis for our Theory of Change,
diagrammed on the following pages. Heifer's definition of holistic and sustainable impact
includes five categories of impact or change in the lives of its project participants and their
communities:
• Increased income and assets
• Improved food security and nutrition
• Improved environment in terms of climate change adaptation/mitigation
and risk management capacity
• Empowered women and improved gender equity
• Increase social capital, including increased capacity of local organizations
and a supportive policy environment
While objectives may vary, all these impacts will be present and measured at the project
level.
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Theory of Change +
Impact Measure
Factors contributing to poverty and hunger:
Marginalization, gender discrimination, lack of access to resources
and services, lack of diversified, livelihood opportunities,
vulnerability, low income and environmental degradation.

From Vulnerability to Sustainability
It is Heifer's belief that a major
contribution to feeding the world
and securing sustainable
livelihoods is accomplished by
strengthening the capacity of
vulnerable, smallholder farmers,
especially women. A strong social
capital together with women's
empowerment results in a
multiplier effect that creates a
sustainable reduction in world
hunger and poverty.

IMPACT MEASURES

OUTCOMES

DIMENSIONS

Goal: Improved global sustainable livelihoods
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INCREASE
IN INCOME
AND ASSETS

FOOD
SECURITY AND
NUTRITION

INCOME

AVAILABILITY

EXPENDITURES

ACCESSIBILITY

ASSETS

UTILIZATION

TOTAL INCOME

ENVIRONMENT

AGROECOLOGICAL
PRODUCTION
NATURAL
RESOURCES
MANAGEMENT

PROJECT RELATED
PRODUCTION

IMPLEMENTATION OF
AGROECOLOGICAL PRACTICE

FOOD SOURCES

WASTE MANAGEMENT
PRACTICE

TOTAL EXPENDITURES
TOTAL SAVINGS
DIETARY DIVERSITY SCORE

SOCIAL
CAPITAL

...WORK with the most
vulnerable and marginalized
populations, especially women,
who do not have access to
resources, services or
opportunities. The strategy
consists in setting them on a
track to becoming less
vulnerable and relatively food
secure, and then to being
sustainable, resilient and linked
to markets. We will work to help
them understand that being
vulnerable and marginalized is
the result of historical events,
economic imbalances, social
inequalities and injustice.
...WORK with more members of
the community in order to help
set its development process in
motions. This will result in a
greater impact that goes beyond
Heifer optimizing the value and
potential of limited resources.

AGENCY
STRUCTURAL
RELATIONS

...PARTNER with governments,
private sector and nonprofit
organizations, coalitions and
networks as main players to help
deliver programs and services.

CONTROL

COLLECTIVE ACTION

DECISION-MAKING
POWER

SOCIAL INCLUSION

...SHIFT the size of the projects
from an average of 200 families
to at least 1000 families so that
we can better deal with the
extent of hunger and poverty.

STRUCTURE
COGNITIVE

COMMUNITY ORGANIZATION
PARTICIPATION

FOOD EXPENDITURES
ASSETS
(LIKE LIVESTOCK)

WOMEN'S
EMPOWERMENT

we will:

WATER MANAGEMENT AND
PROTECTION PRACTICE

EQUALITY OF ACCESS TO
UTILITIESAND SERVICES

ENERGY MANAGEMENT
PRACTICE

SOLIDARITY AND
COOPERATION
PASSING ON THE GIFT

...GROW t h e i m p a c t o f
individual donors by integrating
them into communities of
support and leveraging their
donation with institutional;
support.
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Poverty in Romania

Romania has the EU's second-highest
rate of risk poverty or social exclusion,
affecting

41.7%
of the population.

26.9%

41%
MOLDOVA

26.9%
26.9%
22.7%
15% 25% 41%

ROMANIA

22%

Romania's poverty rate declined dramatically between 2000-2008, from 36% in 2000 to
5.7% in 2008. In 2009, poverty declined further to 4.4%, due to increased social protection
and insurance spending. However, despite large strides, the poverty rate in Romania is still
among the highest in the EU.
More than ever before, now is the time for us to act swiftly, with intelligence and with
more heart and conviction in our mission than ever before.
Heifer Romania works in more than 20 counties around the country.
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41%
BULGARIA
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This past year, Heifer
Romania made
significant progress on
the Empowering Roma
Women Project and
announced four new
Signature Projects that
are designed around the
Theory of Change to
make a larger scale
impact.

Making a Greater Impact

Priority Issues
1 Organizational development
2 Building sustainable livelihoods
3 Grow and diversify support and revenue
4 Influencing practices, systems and
policies (youth at risk, women, elderly,
Roma people)
5 Increase scale in program impact
6 Participate in strengthening the core
global operating systems.
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Theory of Change
Chance for All
with Danone in Romania
Project
The Chance for All project is improving the well-being of up to
20,000 poor farmer families, by addressing the whole chain
from production to the market. Chance for All is a joint
undertaking, involving the work of Danone Ecosysteme,
Heifer International, Bothar Ireland and Danone Romania.
This NGO - corporate partnership was formed to lend a
helping hand to poor Romanian farmers and help them
increase their income and improve nutrition. 213 heifers and
milk collection centers and materials (milking equipment,
cooling tanks) are provided to farmers from five
communities in Central and Southern Romania. Also 10,000
AI doses are being distributed in and around the five project
locations to improve the breeds and increase productivity
throughout the project area.
Heifer Romania will improve opportunities through:
• A long-term sustainable contract with Danone
Romania will ensure their production will reach the
market and be processed. The processor will have the
capacity to control the providers through price and
payment but at the same time the groups of
producers can choose a new processor once the
contract ends.
• Each Group of Producers will be supported and
assisted to apply for European funding to purchase
equipment and agricultural machines.
• Through POG, the number of animals will increase
and also the quality of milk will be improved. The
quantity and quality of milk will be ensured even in
winter - thanks to the common efforts of producing
nutritious fodder.
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Theory of Change
Milk for
Orphans
Project

“Milk for Orphans” project is designed and developed in
partnership with Bothar Ireland. Small farmers received Irish
Frisian heifers and donate milk to orphan children.
A total of 140 Frisian cows (100 heifers were distributed to
small farmers in the hilly region near Cluj, Transylvania and
another 40 heifers were donated to Felix Family Village that
serves as a shelter for 177 orphans) were airlifted by Bothar
Ireland, 70/year within two years. Through the project high
quality livestock and training was provided to farmers in
order to improve their nutrition, increase their income and
improve local livestock.
Although Farmers Feed the Children Project has reached the
final stage, important quantities of food are still delivered to
institutionalized children, through the Passing on the Gift
mechanism.
More and more orphanages are applying for food and the
140 Irish heifers will balance the increasing demand.

According to the National Authority for Child Protection
80,000-100,000 children between 0-18 years are
institutionalized per year. The daily food allocation for
orphan children is about 2 EUR, leading to a lack of basic
food necessities .

20
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Theory of Change
Empowering Roma Women
in Bistrita County
Project

Together with Bothar Ireland and the Resource Center for
Roma Communities, Heifer targets the Roma minority, a
sensitive issue both at international and national level. It is
the largest ethnic minority in Europe and is facing primarily
social exclusion, wide ranging poverty, inadequate access to
housing, education and employment.
The aim is livelihoods of Roma families and strengthening the
involvement of women and girls at community and family
level. Investments are done through livestock distribution
and genetic improvement; at the same time building on
know-how, social capital and women empowerment taking
advantage of local animal breeding conditions and
opportunities of accessing the market. Engaging Roma in an
income creating mechanism is turning them into community
members that add value and contribute actively in
developing the local economy.
Having a strong woman empowerment component, Heifer
Romania is helping implement within the community the
idea of women's role in decision making at all levels.
This project planes to impact through:
• livestock distribution: 220 families
• genetic improvement: 27.500 families
• milk hygiene training: 440 (*2 members/family)
• women's empowerment training: 220

A World Bank report revealed that
approximately 70 percent of the Roma
population in Romania lives on less than US

22

4.30

$ a day.
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Theory of Change
Sustainable
Agricultural Models in the
Romanian Mountain Area Project
The overall goal of the project is the improved sustainability
of livestock-based agriculture in the Romanian Carpathian
Mountains by means of integrating traditional activities in
the modern economic system. The purpose of these activities
is to generate income and to enrich the cultural landscape
with their high touristic value. At present, in the Romanian
highlands the traditional pasture management system is
threatened by several factors, among which: the low quality
of products and the lack of know-how; limited market
opportunities, low prices, low income opportunities; and
informal structures.
The main objectives of the project are the following: the
strengthening of the production factors of the traditional
production system; the improvement of market
opportunities of traditional products; the improvement of
producers' competences to diversify and modernize their
production; and the promotion and dissemination of models
and best practices on a regional and national scale.
Six model sheepfolds are being built in six chosen locations
from Romanian mountain area.

In Romania, 3 million out of 3.9 million holdings do not exceed 1 ESU (European
Size Unit). Romania is still a country characterized by labor-intensive agriculture;
36% of the population contributes to 21% of the GDP, while in the EU 5.6% of
the population contributes to 2.5% of the GDP.

20%

At the moment,
only a share of about

24

of sheep milk reaches modernized
processing facilities and markets
on a regional and national level.
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Program

Progress
towards Strategic
Objectives

During FY 2014 Heifer
Romania worked on growing
and diversity support and
revenue sources.

BENEFICIARIES IN FY 2014:
# of families and youth at risk

Heifer Romania Program has followed
the need for diversification, continuing
to address:
Artificial insemination projects for improving the cattle genetics
Agro ecology: reforestation projects
Disadvantaged categories like the Roma people, youth at risk, others
Important issues such as the marketing of farm products, an increasing
problem in Romania as a new member of the European Union

14,263
24,091

BENEFICIARIES TO DATE:
BENEFICIARIES

Directly

# of families and youth at risk

TOTAL TO DATE
Passing on the Gift

56,344

86,415
142,759

TOTAL

TRAINING SESSIONS ORGANIZED DURING FY 2014:
Accountability

Advocacy

Agricultural
Products

Agro
ecology

Cornerstones

3

1

4

3

6

Enterprise
Development

Gender /
Family Issues

Livestock
Health

Organizational
Strenghtening

Project
Management

2

4

5

3

6

RESOURCES
PROVIDED BY
HEIFER ROMANIA
DURING FY 2014

26

9,828

TOTAL

A l s o t h e o r g a n i za t i o n
focused on promoting the
mission and vision among
national and international
potential donors.

Events, project development and press releases were broadcasted on national
televisions, radio stations, written press and new media. In order to strengthen
the recognition of the Passing on the Gift Heifer brand, and to make it easier to
understand by Romanian public, we developed its equivalent in Romanian
language.

•
•
•
•

FISCAL YEAR 2014
Directly
Passing on the Gift

BENEFICIARIES

Livestock:

OP

POG

Heifers

164

0

Goats

0

0

Sheep

0

0

Rabbits

0

0

Trout fish

0

0

Bee hives

0

0

Beef cattle

0

32

AI

8,745

9,180

Pigs

0

24

Buffaloes

0

5

Other resources:

OP

POG

Chicken meat

0

0

Beef

0

2,500 Kg

Milk

0

10,956 liters

Sour cream

0

2,039 kg

Yoghurt

0

15,019 cups

Feta cheese

0

569 kg

Soft cheese

0

292 kg

Milking machines

0

0

Trees

0

0
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Theory of Change

Theory of Change

Projects

Empowering
Roma Women
in Mures County

for FY

2015

Building on its successful history implementing projects with
Roma communities, and in response to the needs of this
vulnerable group, Heifer Romania, along with its partners,
proposes a new project “Empowering Roma Women in
Mures County.” With an emphasis on women's
empowerment, the project will support Roma women and
families to improve their livelihoods by engaging in the dairy
value chain. Including Roma and non-Roma families in the
project activities will promote social harmony. The target
area is Mures County having the biggest Roma minority in all
Romania.
The goal of this project is to lift out of poverty 3,000 Roma
and non Roma families, which are now struggling on
50$/month. Through the development of social capital and
engaging into a pro poor wealth creating dairy value chain
these families become models of sustainable small holder
farming systems. The project is taking advantage of good
local animal breeding conditions and opportunities of
accessing the market and creates an income generating
model for poor small holders.
To celebrate the 70th Anniversary of Heifer International,
Heifer Romania will organize a special transport of 70
animals that will arrive from Ireland by air. Livestock are
offered by the nonprofit organization Bohar Ireland and will
be donated to disadvantage families in Transylvania within
this project.

Our estimations say that approximately

10% Roma

of current recipients of Heifer Romania are

28
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Theory of Change

Livestock
for
Youth

Strengthening the Capacity
of Forest Owners Associations
for Sustainable Forest Management Project
Through this project, we want to address and guide young
agricultural high school and university graduates towards
returning to rural areas and becoming tomorrow's providers
of healthy, good quality food. This approach answers young
people's needs, creating models and helping them build a
future contributing to the communities' prosperity.
The unemployment rate among young graduates in Romania
is staggering. Many of them come from rural areas and
struggle in the cities due to unemployment or low-paying
jobs. The future of the aging rural areas belongs to the new
generations that must be motivated to contribute to
community development, capitalizing the economic and
development potential created by the Common Agricultural
Policies and National Program for Agriculture and Rural
Development.
1,500 graduates will directly benefit from specialized
practical training in World Vision's modern farm. They will be
able to learn about the challenges of managing a farm and
put in practice the theory learned in school. They will also
participate in study-tours in other Heifer communities to see
farming development at different stages and learn from
other beneficiaries the dos and don'ts of owning a family
farm.

70 students will be selected and supported to start developing an authorized family farm.
The project will provide livestock, training, technical consultancy. The EU funding
consultant will work with the student and his family to evaluate their assets and find the
best funding opportunity. The aim is to create these model family farms and these young
farmers to build a sustainable income generating activity. The consultant will also advise
project beneficiaries on other types of projects they want to develop (apiculture, sheep,
goat etc.).

Before 1990 Romanian forest policy was a very conservative
one, strongly supporting the paradigm of multifunctional
forest management, which had been effectively
implemented since 1954, when some important hydropower
plants were planned. After 1990, as actually happened in
other ex-communist countries, forestlands and croplands
have been restituted to the ones who had owned them
before 1948, when the communist regime nationalized all
means of production, including the land.
As a consequence Romania faces today substantial problems
in terms of sustainable forest management caused by
missing know how and awareness with regard to sustainable
forest management, inappropriate forest management
plans, illegal cuttings, low added value in small scale
properties, frequent policy changes that are not taking into
consideration the needs of forest owners.
Nowadays there is a forested area of 6,515 million ha left,
covering 29% of the country (European average is 35%). In
order to meet the needs for wood and ecosystem services,
the minimum percentage of forests for Romania must not be
under 25% in order to face the current climate changes.
(data provided by the Forest Management and Research
Institute, 2013)
This project aims to strengthen the capacities of forest
owners associations in order to develop organizational
strength, elaborate national PEFC (Programme for the
Endorsement of Forest Certification) standards, so that they
become more efficient and gain higher internal cohesion and
to develop management skills that respect certification
standard for sustainable forest management. This will
increase incomes, natural growth and biodiversity of forests.

The target group will be responsible for passing on the knowledge to younger
generations of agronomy students, family members and community leaders.

30
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Theory of Change

Theory of Change

Green Processing
of Wild Berries
Social Enterprise

Greening
the Agro-Tourism Business
in Romania

This project is based on the strong partnership of Heifer Romania and FAMD (Mountain
Farmers Federation "Dorna”) with Bioforsk Norwegian Institute for Agricultural and
Environmental.

The Norwegian Financial Mechanism through its program
operator Innovation Norway is developing the "Green Industry
Innovation Program for Romania" and has opened a call for
action. Their main focus is greening the Romanian industry
through innovation.

This project aims to create a non-wood product processing unit using sources of green
energy and obtaining certified products. Non-wood products refer to all types of berries
(blueberries; raspberries, blackberries, redcurrant, blackcurrant etc.), mushrooms and
herbs. The project target area was identified as being “bio” by the authorities.

Together with Bioforsk, as Norwegian partner and OVR Agro-TurArt Foundation as local partner, Heifer Romania proposed a
project, based on improving the wastewater, organic-waste and
manure management systems in rural areas and educating the
rural population on the importance of responsibly managing
waste.

The second purpose of this project is to raise awareness of the federation's members
about the importance of correct capitalization of non-wood products gathered from the
forest floor and the added value of this activity. Currently, gathering and processing these
natural resources does not represent a key point of interest for people in mountain areas,
due to the lack of processing infrastructure.

This project is benefic to whole Romania because the
wastewaters, domestic waste and manure management
systems, especially in rural areas, are characterized by
insufficient protection of the water resources, a very low
percentage of population connected to sewage and waste water
treatment systems, malfunctioning of the existent treatment
stations and overall incompliant waste management. Manure
management systems are rare in Romania and implementing
such systems will prevent groundwater contamination and can
be efficiently used as fertilizer.

Through the project, farmers' awareness will be raised on the importance of managing
these resources in accordance with environmental principles, ensuring a sustainable
management of the forest areas. Thus local mountain farmers' members of FAMD, will
have the opportunity of obtaining certified products that can be sold under a unified
brand, gaining added value diversification. This will lead to the dynamic control and
prevention of chaotic exploitation of non-wood products.

The main objectives of the project are:
Objective I:
Establishing a green non-wood processing unit and obtaining a
certification of products

Objective II:
Organizing different trainings on the advantages of capitalizing non-wood
products and acknowledging the importance of applying a sustainable management
respecting at the same time the principles for a healthy environment.

Objective III:
32

Dissemination of project achievements

The project will have the following objectives:
Objective I:
A green wastewater management system will be created. The proposed
wastewater management systems using reed-bed filters will be unique to
Romania being developed with support from Bioforsk (The Norwegian Institute
for Agricultural and Environmental Research).

Objective II:
Greening waste management systems for 60 subsistence-farming households.

Objective III:
Best practices guides for successful replication of greening the rural tourism
industry.
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“Children are
the world's
most valuable
resource and
its best hope
for the future.”
John Fitzgerald Kennedy
34
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HEIFER ROMANIA TEAM
Key plans and highlights
of the operational plan for the next year

Ovidiu Spînu
Country Director

Heifer Romania's main key plans for next year are the following:
• Heifer Romania is planning to apply for large institutional funded grants using
projects based on agriculture and environment trainings.
• Another target set for next year is the initiation of projects funded through CSRCorporate Social Responsibility programs.
• Heifer Romania will acquire skills in fundraising and strongly consider obtaining
funding from multiple sources.
• During FY 2015 Heifer Romania will develop consistent projects that will impact
thousands of families in large areas.
• Heifer Romania will increase the visibility of successful projects, good practices
and positive impact on local communities using specific public relations and
communication instruments.

Major Institutional Donors
and Partner Organizations

Annamaria Crainic
(Maternity Leave)
Director of Programs

Emanuel Țapu
Director of Programs

Cristina Ciotlăuș
Administrative Assistant

Alin Tekonczia
Director of Operations

Alina Rus
PM & E Coordinator

Andreea Gherba
Communication
& PR Coordinator

Paul Pașcalău
Project Coordinator

Gheorghe Abrudan
Field Assistant

Monica Popovici
(Maternity leave)
Financial Administrator

Andreea David
Finance Assistant

Lucian Brînzoi
Danone Project Coordinator

Călin Sahleanu
PM & E Manager

Flavia Mureșan
Finance Assistant

Dorina Suătean
Janitor
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1 World Avenue,
Little Rock, 72202 AR, USA
Tel.: (800) 422-0474
Website: www.heifer.org

FY 2014 Incomes
EUR 1,587,471

Incomes

EUR

Heifer International HQ

571,545

Danone Ecosysteme

265,000

Danone Romania

82,184

Heifer Romania

Bóthar

644,340

Local Donations

24,402

Total Incomes

1,587,471

Expenses

EUR

Office expenses

381,401

Projects expenses

1,170,145

Total Expenditures

1,551,546

Net Movement in Funds

35,925

Net Assets at beginning of year

649,088

Currency transfer income

11,170

Net Assets at end of year

696,183

36%

Heifer International HQ

19 Mihai Romanul Str.,
Cluj-Napoca, 400495, Cluj, Romania
Tel.: +40 264 403 680, +40 723 370 097
Fax: +40 264 403 682
Email: hpi.ro@heifer.ro
Website: www.heifer.ro

Contact Us

Heifer International

17%

Danone Ecosysteme

5%

Danone
Romania

1%
Local Donations

41%
Bothar
75%

FY 2014 Expenses
EUR 1,551,546

Projects expenses

Contributions
If you would like to support our work,
please send donations to:

Heifer International
P.O. Box 8058
Little Rock, Arkansas 72203-8058
USA
Or visit our website www.heifer.org
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25%

Office expenses
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“To understand the heart and mind
of a person, look not at what he has already
achieved, but at what he aspires to.”
Khalil Gibran

blank page
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Heifer Romania
19 Mihai Romanul Str.,
Cluj-Napoca, 400495, Cluj, Romania
Tel.: +40 264 403 680, +40 723 370 097
Fax: +40 264 403 682
Email: hpi.ro@heifer.ro
Website: www.heifer.ro

